
IMPROVING OUR COMMUNITY’S HEALTH: 

CLINICAL INTEGRATION
For health systems to succeed in the 
future, patient care must become more 
“clinically integrated” so that hospitals, 
doctors and other kinds of clinical 
caregivers work together–real time– to help 
manage a patient’s overall health, not just 
one particular condition, disease or injury. 

Partnering closely with physicians 
and healthcare organizations that 
share our goals and values,
BRG will be a leader in clinical 
integration to provide better 
coordinated care, enhance our 
safety and efficiency, and improve 
our community’s health.

Benefits to Jack
• Better coordinated care 
• Timely updates shared between
  hospitals doctors, pharmacies, etc.
• Less paperwork
• Access to his own medical records
• Fewer opportunities for errors
  or gaps in his care
• Improved health
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Jack’s Electronic Health Record 
allows ALL of his healthcare 
providers to access and share 
timely, accurate information
about Jack’s ongoing health:

• Family medical history
• Current medications
• Allergies
• Diagnoses
• Immunizations
• Provider contact info
• Pharmacy preference
• Directives about end of life care
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Benefits to Jack’s
Hospitals & Doctors
• Less duplicated efforts
• Minimized opportunity for errors
• Reduced variations in care
• Increased safety
• Lowered readmission rates
• Reduces costs
• Increased opportunities 
  for shared savings and
  higher reimbursements
• Improved health



TRANSFORMING CARE FOR HEALTHY COMMUNITIES

NETWORK DEVELOPMENT
For hospitals to succeed in the future, they must 
expand beyond the walls of the traditional medical 
center and increase both the convenience of 
and access to high quality care. Cost pressures 
and new payment models from both government 
programs and private insurance companies are 
leading hospitals to explore new kinds of 
business relationships.

BRG is committed to developing a 
new kind of health network that will 
connect organizations that share a 
common vision and commitment to 
patient care. This network will allow 
us to better serve our patients and 
community, optimize our resources, 
and enhance our value to large 
employers and insurance companies.

Patient Benefits
• Patient choice
• Patient convenience
• More points of access to care
• Access to medical records
• Greater involvement
  in our own care

Health System Benefits 
• Greater market share
• Clinical coordination – 
  sharing of information
  to reduce duplicated 
  efforts 
• Enhanced computer
  systems to collect,
  analyze and share
  patient data
• Cost savings on equipment
  and supplies
• Shared incentives for
  improving quality
• Enhanced negotiating power with
  insurance companies

• Primary Care/ 
 Specialty Practices
• Freestanding 
 Emergency Departments
• Urgent Care Centers
• Health Centers (FQHCs)
• Surgery Centers for 
 Same-Day Surgeries
• Imaging Centers 
 ( X-ray, MRI, CT Scan, etc)
• Worksite Clinics
• Retail Clinics (in locations
 such as Walgreens or CVS)

• Insurance Companies
• Medicare/Medicaid/TRICARE
• Employers

• Rehab Hospitals / LTACHs
• Skilled Nursing
• Home Health Agencies
• Other ancillary providers 
• Pharmacies

• Metropolitan/Regional 
 hospitals
• Secondary local/ 
 community facilities
• Specialty hospitals
 (behavioral, orthopedic, etc.)

TRADITIONAL HOSPITALS are partnering with 
other healthcare providers in their community to 
expand their reach, coordinate patient care and 
increase patient convenience and satisfaction.
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IMPROVING OUR COMMUNITY’S HEALTH: 

INNOVATION
From how we send a birthday greeting to how we manage our 
bank account, new technologies impact our lives every day.  
Understanding and managing our healthcare should be no 
different. From physician visits conducted over the Internet
to smart phones that measure our heart
rate to drones that deliver medications,
medical and technological advances
create new opportunities for hospitals
to innovation delivery settings, disease
management and prevention. 

By embracing innovation, BRG will 
explore new approaches to delivering 
care, engaging patients, enhancing 
access and improving patient health 
outcomes.

Wellness & Disease
Management
• Online portals now provide patient 
  access to lab results, medical 
  records, test orders and more
• Daily health updates
  from wellness 
  providers and fitness
  trackers provide real-
  time activity, nutrition, 
  hydration, sleep and
  medication 
  information
• Online support groups
  help patients stick with diets, main- 
  tain exercise plans, share symptom 
  and treatment information
• Shared online access allows 
  spouses and caregivers to
  participate in care monitoring
  and decision making

70%
of consumers reported 

they’d rather have an online
video visit to obtain a

prescription than travel
to their doctor’s

office.

Wearable & Implantable
Technologies
• New technologies allow patients to 
  better monitor their own health and 
  share information with caregivers
   - Heart rate
   - Blood pressure
   - Oxygen levels
   - Glucose
   - EKG, EEG, EMG
• Remote monitoring can  
  detect falls, temperature changes, 
  irregular heartbeats, seizures 
• Remote calibration of implanted 
  devices such as pacemakers or 
  implantable pumps make some 
  routine office visits obsolete

Delivery Settings
Healthcare is moving out of the 
hospital and physician’s office
and into:
• the corner pharmacy
• the big box retailer
• a clinic at the
  office or worksite
• Your own living room,
      with Uber-like   
         medical visits and
           Skype/FaceTime
          sessions with  
         physicians and  
         nurse practitioners

• The American Telemedicine Association 
  estimates that about 450,000 patients 
  will see a doctor through the Internet this 
  year for a primary care consultation. 

• Some patients already have invested in 
  stethoscopes – medical devices used to 
  listen to hearts and lungs – and 
  otoscopes – devices used to look into 
  ears, noses and throats – that can be 
  plugged into a computer’s USB port.

Credit Suisse estimates
the “wearables” market is 
already worth between
$3 billion and $5 billion,
with nearly 50,000
health apps already
on the market

Americans are embracing technology in personal healthcare:

63%  want 
prescription refills

42% of 18-34
year old woman
want birth control

30% want 
blood pressure 
medication

27% want 
allergy or asthma 
medication



1

TRANSFORMING CARE FOR HEALTHY COMMUNITIES
MOVING FROM

VOLUME TO VALUE
For health systems to succeed in the future, 
they must consider not only how to treat a 
patient’s individual illness or injury, but how 
they help patients – and communities - 
manage their overall health. 

BRG is committed to being a leader in 
the transition from volume to value 
and to improving community health.  
To navigate the changes in our 
industry, we must realign:  

• our business and contractual 
 relationships � Network Development 

• the way we provide care and share 
 information � Clinical Integration 

• the way we utilize medical and 
 technological advances � Innovation 

The aging population in our country 
is in the process of doubling and
by 2030, 71.5 million U.S. adults
will be age 65 years or older.

Five Reasons Why Our Healthcare System Needs to Change:

The U.S. Department of Health & Human Services (HHS) 
set a goal of tying 30 percent of payments for traditional 
Medicare benefits to value-based payment models by the 
end of 2016 and 
50 percent 
by 2018.

*U.S. Department of Health & 
Human Services

*Centers for Disease Control and Prevention
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         Even though we are
           spending more 
                      and more on care, 
                     the health of our 
          communities is not
       improving. As a country,
and here in our state, overall health 
status ranks poorly.

This shift in payment
structure is receiving
significant discussion
in our nation’s capital
and throughout the country
as our healthcare system moves 
from volume to value.

     Employers are demanding 
      greater value for their 
      healthcare dollar, too, 
     causing insurance
          companies to embrace  
      value-driven payment methods.

     U.S healthcare spending  
             is expected to continue 
        to rise over the next 
       decade due our aging 
      population, faster 
        projected economic 
growth, and coverage expansions 
under the Affordable Care Act.

In an effort to improve 
community health
and control costs,
the Centers for 
Medicare and Medicaid
Services is using new methods for 
paying for healthcare, putting greater 
focus on the quality of patient health 
instead of the quantity of services




